To: Board of Education

From: Rebecca Allard, Business Manager

Date: June 25, 2012

Subject: Financial Update for the Period Ending May 31, 2012

The attached reports provide a summary of the District’s financial position as of May 31,
2012.

e Statement of Position (Page 4)

e Aggregate Summary Report - $500,000 Expenditure Reserve Fund (Page 5)

e Summary of Revenue ( Page 6)

e Summary of Expense (Page 7)

e Summary of Investments (Page 8 & 9)

e Investment Detail (Page 10 - 17)

* Revenue Report for the period ending May 31, 2012 (green)

¢ Expenditure Report for the period ending May 31, 2012 (yellow)

Statement of Position

The fund balance for the period ending May 31, 2012 has increased by $14,120,073 because of
the 2011 tax collections, due March 1. Last year, because of legislative action, taxes were due
on April 1.

As of May 31, the Operations & Maintenance Fund required a transfer from the Working
Cash Fund of $789,947.

As of May 31, the Illinois State Board of Education (ISBE) has issued vouchers of
$3,557,482.63. Of this amount, the Comptroller has released $2,886,383.

The successful passage of the 2007 referendum is the primary reason that District 64
continues to hold its own during these very difficult economic times. The Board and
Administration however, must continually examine expenditures as the District looks into
the future.
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Summary of Investments
As of May 31, the Maine Township School Treasurer has $30.7 million invested on behalf of
District 64; the following chart identifies investments by fund:

Fund Amount of Investment
Education $14,900,000
Tort Immunity $600,000
Transportation $1,450,000
Municipal Retirement $700,000
Working Cash $13,000,000
Total Investments $30,650,000

As shown on page 9, the total yield is 1.3% for these investments.

In addition to the long-term investment account, the Township School Treasurer has $24.6
invested in money market funds. Funds held at Chase are invested at 0.5% and funds held at
MB Financial are invested at 0.3%. The money market funds are used to provide for the
District’s short-term cash flow needs.
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Revenue and Expenses by Fund

School districts in Illinois must maintain financial records in accordance with Generally
Accepted Account Principals (GAAP), which includes the requirement of fund accounting. A
fund is an independent fiscal accounting entity requiring its own set of books. A fund is
governed by statues, regulations, and restrictions that limit its use to a specific activity or
certain objective. Each fund must be accounted for so that the identity of its resources and
obligations and its revenue and expenditures is continually maintained. 27 Ill. Admin. Code
110.110 et seq. The following chart identifies fund by fund revenue and expenditures:

Fund

Education
Tort

O&M

Debt Service
Trans

IMRF
Capital
Projects
Working
Cash

2011-12 2011-12 2011-12
2011-12 FYTD % of 2011-12 FYTD % of FYTD
Revenue Revenue Budget Expense Expense Budget Revenue
Budget as of Received Budget as of Expended over
MAY 2012 MAY 2012 Expenses
$55,537,992 $53,247,452 95.9% $55,231,065 $42,621,830 77.2% $10,625,623
$654,727 $730,845 111.6% $686,912 $609,330 88.7% $121,515
$7,975,827 $8,347,987 104.7% $7,890,538 $9,889,942 125.3% ($1,541,955)
$2,978,526 $3,138,379 105.4% $2,813,826 $2,797,878 99.4% $340,501
$2,118,120 $2,387,655 112.7% $1,585,659 $1,370,137 86.4% $1,017,518
$2,263,896 $2,149,062 94.9% $2,109,375 $1,762,773 83.6% $386,289
$0 $3,000,000 NA $0 $315,739 NA $2,684,261
$272,239 $486,319 178.6% $167,739 $0 0.0% $486,319
$71,801,327 $73,487,699 102.3% $70,485,114 $59,367,629 84.2% $14,120,070

The following chart compares the revenue / expense received / expended by District 64
through May in the current fiscal year to the same period for the prior fiscal year. Because
the variance at this time of the fiscal year is timing of revenues received and expenses made,
written variance explanations will be provided when necessary.

Fund

Education
Tort

O&M

Debt Service
Trans

IMRF

Capital
Projects

Working
Cash

e R T DR L R L
Revenue Revenue Than Prior compared Expense Expense Than Prior  S°™ pared
as of as of Year to prior as of as of Year to prior
MAY 2011 MAY 2012 year MAY 2011 MAY 2012 year
$51,376,551 $53,247,452 $1,870,901 3.6% $42,311,972  $42,621,830 ($309,858) -0.7%
992,037 $730,845 ($261,191) -26.3% 517,397 $609,330 ($91,933) -17.8%
9,673,327 $8,347,987  ($1,225,340) -12.8% 13,326,391 $9,889,942  $3,436,449 25.8%
2,687,526 $3,138,379 $550,853 21.3% 2,521,578 $2,797,878 ($276,300) -11.0%
2,306,303 $2,387,655 $81,351 3.5% 1,675,728 $1,370,137 $205,591 13.0%
2,304,377 $2,149,062 ($155,315) -6.7% 1,629,911 $1,762,773 ($132,862) -8.2%
- $0 $0 NA - $315,739 ($315,739) NA
642,848 $486,319 ($156,529) -24.3% - $0 $0 NA
$69,782,969 $70,487,699 $704,730 1.0% $61,882,977  $59,367,629  $2,515,348 4.1%
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